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COMPONENTS AND KEY QUESTIONS CHARACTERISE THE
STRUCTURE OF THE PROJECT
Example of a project: developing one‘s own business idea

What are the competitive
surroundings?

Which factors are decisive for the
success of the business?

Is it possible to finance my
business idea?

Which market is
the market in question?

What makes competition
successful?

Which future scenarios are

realistic?

Who are the competitors?

Are the factors for success
really stable in the long term?

What are my calculations about

future financial flows?

How strong is their market

position?

How does the market develop?

What can | do better than my
competitors?

Where will the money
come from? Are these

assumptions realistic?

What about the profit and loss

account for the next years?





Working on your own business plan








